Module B — Taking The Lead

Ice Breaker (10 mins) — Human Connect 4 (or 3!)
e Set up grid of chairs according to No. participants
e Non Leader led at first (i.e. no consultation with team)
e Leader led; one participant in charge

e Use spare symbols on paper if not enough participants

Introduction (5 mins) — Aims and Objectives
Goldfish Bowl (Brainstorm) (10 mins)
e Outline of good and bad leadership qualities
e Pre-prepared answers could be ‘stuck up’ on wall

e Flipchart

Questionnaire/Quick Fire Assessment Sheet (10 mins)

e Research to come up with questions that will lead to YLs being able to identify their
leadership style (pcsi model)

Discussion of Leadership Styles (20 mins)
e Asitsays on tin! (4 types dominantly)
e Need to be able to change style
e Style appropriate to Section
e Do not label!
Role Play of Leadership Styles (10 mins)
e 2 xscenarios (or more to keep bigger group involved) run in parallel small groups
e Each scenario will be performed in 2 leadership styles (appropriate and inappropriate)
e Role play led by adult Leader, YLs take part
e Section specific to be considered
Case Studies (Library of case studies to be developed) (10 mins)
e 2 case studies
o |dentify which leadership style they would/wouldn’t use

e Adapt no. to group nos.



Game (10 mins)
e N,S,EW - are leadership styles
¢ Questions/scenarios are read out

e YLs have to decide on appropriate style + move to correct area of hall

Evaluation (5 mins)
e When, why, how

e Feedback form



