Strengths locally

Quantity of young people wanting to be YLs
ESL (YL) keeping in regular contact with YLs
Flexibility of YLs and Section Leaders
District/County YL training courses
ScoutBase

Good networking with ESL (YL) across County
Good comms with young people
Enthusiastic young people

Supportive Section Leaders

ESL (YL) forum and Leaders’ meetings

YL = valuable resource

Close Leader team

Good DC and DESC

YL = want to do it

Missions

Well written scheme

Flexibility

Recognition

Encourages work with others across wider areas, eg Districts, Counties, Regions
Popularity of scheme with young people
Links with DofE

Evidence of moving to adult role

Fresh approach/new ideas

Bridge age gap

Regular meetings/activities/training

ESL (YL) enthusiastic

Can deliver modules effectively

Good rapport with young people






