
 

 

Weaknesses/Problems 
 

 Leaders using scheme to hold onto Scouts (14+) 
 

 Communication 
 

 Mission completion 
 

 Unable to mentor YL within sections 
 

 Not covered in Adult Support training 
 

 Missions 
 

 Records 
 

 Communication 
 

 Undeclared ES YLs 
 

 Dinosaur GSL and Section Leaders 
 

 YPs not aware of opportunities – 
 

a. for YL Programme 
b. Wider ES Programme 
c. Not aware the YL Programme is good for CV 

 
 Communications across the board 
 
 Educating Section Leaders re YL 
 
 Communications with Groups 
 
 Groups not allowing for YL training 
 
 Enforcing 6-month gap 
 
 How ESUs see the YL scheme 
 
 Lack of knowledge   - DC, Section Leaders, GSL, Explorer Leaders, YLs 
 
 Module ‘A’ boring 
 
 Resource availability and cost 
 
 Never see YL training 
 
 Other Explorer Leaders 
 
 Lack of Young Leader training 
 
 Lack of adult training (YLs) 
 
 Registering of Young Leaders 
 
 Geography 


