Strengths

Good District/County support

Lots of Young Leaders

Financial support form District/County
Communication between YLs

Good District support for YL training
Enthusiastic Young Leaders

Being able to run all modules
Variation in delivery of training, ie week nights, weekends
Lead by example — peer mentoring
Many links outside District
Experienced leadership support

Lots of keen young people

Flexibility of delivery
Recognition/special

Us

Young people

Confidence in Young Leaders

The future ...

New fresh ideas

Linking good recruiter

Networking with other Explorers
Supporting Explorers — recognition of wanting to do more
Training in skills

Flexibility of delivery

Enthused leaders

PAN District Training

Young people enthused

Structure



e Flexibility



