
 

 

Weaknesses 
 

 Funding 
 

 Geographical 
 

 Locations for meeting 
 

 Section Leaders’ knowledge 
 

 Communication 
 

 Knowing who is actively participating in the YL training 
 

 Negative feedback from Section Leaders who don’t understand the scheme 
 

 Communication 
 

 Record keeping – know who has done what 
 

 External bodies using scheme for service 
 

 Section Leaders 
 

 Time to meet 
 

 Distances 
 

 Competing activities eg exams 
 

 Lack of adult support 
 

 Unregistered Young Leaders 
 

 Lack of understanding from Leaders 
 

 Lack of training opportunities 
 

 Communication not being given to YL 
 

 No Young Leader unit 
 

 ‘Hidden’ young people 
 

 Non-Scout organisations training requirements 
 

 Section Leaders not using YLs properly 
 

 Getting all YLs together at one time and place 
 

 Missions (record keeping of what has been done) 
 
 
Areas for Improvement 
 

 Communication 
 
 Finance (exec) support 



 

 

 District (ops) support 
 
 Section Leader understanding/support 

 
 Groups holding onto to older Scouts 


