
 

 

 
 
 
 
 
 
 
ESL (YL) Training Events 2009. 
 
Session Title: Monitoring the Young Leader Unit 
 
Timing: 60 Minutes 
 
Objectives 
 
By the end of this session, participants will be able to: 
 

 Be aware of the different types of record keeping styles 
 Understand how to use Membership Database System 
 Understand where the Membership Database will be developed in the near 

future. 
 

Method 
 
Monitoring success  
 
* This depends on type of audience and also on time available for end of course. 
Plenary – 5 minutes 
 
Ask how they monitor the individual YL progress, bearing in mind that the progress is 
not about how many modules they complete. 
 
How do they monitor the success of the overall YL Scheme  

- conversation with Sponsoring Section Leaders 
- conversation with YL’s                                                                                                                                                                                                                                                                                 

 
Phone calls, face to face. 
Not e-mails or letters as there is no tone and time consuming. 
 
Record keeping 
 
Plenary – 5 minutes 
 
Have 10 piles of cards which have statements of the various things which records 
could be kept of. Ask participants to go into small groups and look through the cards 
and pull out the information that should be kept about the Young Leaders.  
 
 
 



 

 

 
Plenary - Discussion 10 minutes  
 
Presenter to then read out the list and see if there are any differences from other 
groups 
 
Membership Database System 
 
Plenary - 30 minutes 
 
Adding and Explorer Scout Unit. 
 
Organisational Details 
 
Country 
 
Region 
 
County/Area/Region 
 
District 
 
Explorer Section 
 
Add Section 
 
 
Adding Explorer Scouts 
 
Add Youth Member 
 
Personal Details 
 
Ignore Role Level (This is for when Network Members also have another role) 
 
 
Future of Membership Database 
 
Plenary - 15 minutes 
 

 Tom to explain the future of the record keeping on Membership Database. 
 
Equipment 
Flip chart  
Records 
Record card 
Access to Membership Database 


