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WELCOME TO CUB SCOUTING - whether you 
have joined Scouting for the first time or have 
decided to take on a leadership role after being 
a Member for a number of years. 
 
The Cub Scout Section is well known for its 
great enthusiasm and love of adventure, and 
that includes the Leaders!  Working with young 
people brings many rewards, including plenty of 
challenges and the increased friendship of 
adults from all walks of life, with similar interests 
to your own - we hope you will have lots of fun. 
 
Whatever amount of time you can give to being 
a Leader, your help will be very welcome.  This 
factsheet is to introduce you to the Cub Scout 
Pack.  It will also help you find your way around 
the books and publications which are available 
to make Cub Scouting exciting and adventurous 
for the Cub Scouts in your Pack. 
 
WHAT IS THE SCOUT ASSOCIATION? 
 
The Scout Association is a youth organisation, 
founded by Lord Baden-Powell, which now has 
approximately 500,000 members in the United 
Kingdom. All Beaver Scouts, Cub Scouts, 
Scouts, Explorer Scouts, Members of the Scout 
Network, Leaders, Commissioners and 
Members of the Scout Fellowship who have 
made their Promise and paid the Headquarters 
Membership Subscription are Members of The 
Association. 
 
YOU, THE LEADER IN SCOUTING 
Every adult Member of The Scout Association 
who takes a warrant to be a Leader must also 
accept the Aim of The Scout Association and 
the Method of achieving the Aim. 
 
The Aim of The Scout Association is to promote 
the development of young people in achieving 
their full physical, intellectual, social and spiritual 
potentials, as individuals, as responsible citizens 
and as members of their local, national and 
international communities.  The Method of 

achieving the Aim of The Scout Association is to 
provide an enjoyable and attractive Balanced 
Programme of activities that is based on the Scout 
Promise and Law and guided by adult Leadership. 
 
To become a Warranted Leader, and a Member of 
The Association, you make the Scout Promise: 
On my Honour, I promise that I will do my best, 
to do my duty to God and the Queen, 
to help other people, 
and to keep the Scout Law. 
 
The Scout Law is: 
1. A Scout is to be trusted 
2. A Scout is loyal 
3. A Scout is friendly and considerate 
4. A Scout belongs to the worldwide family of 

Scouts 
5. A Scout has courage in all difficulties 
6. A Scout makes good use of time and is 

careful of possessions and property 
7. A Scout has self respect and respect for 

others 
 
The Scout Association's Members belong to many 
different faiths and religions.  There are different 
forms of the Promise that can be made if the 
words above are not consistent with your religious 
obligations.  Whatever the words though, the 
essential spirit of the Promise remains the same.  
Ask your Group Scout Leader if you are unsure 
about this. 
 
Details of the Scout Sign and Salute are in 
Policy, Organisation and Rules. 
 
Good luck and many hours of happy 
Scouting! 
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The Cub Scout Pack 
 
Cub Scouts are girls and boys between the 
ages of 8 and 10½.  They meet together in a 
Pack, which may have from 6 Cub Scouts up to 
a maximum of 36.  Most Packs organize Cub 
Scouts into Sixes.  Sixes usually consist of 
around 6 Cubs with a Sixer in charge and a 
Seconder to support them. 
 
The current Children Act 1989 means that no 
child under eight years of age is allowed to join 
a Cub Scout Pack. 
 
They come wanting fun, adventure and 
friendship. Learning all their names can seem 
daunting at first, but it is important that you get 
to know their backgrounds and their 
parents/carers - you are taking on responsibility 
for their children! 
 
A Cub Scout Leader and the Assistant Cub 
Scout Leaders are the adult team involved with 
the Pack and have the responsibility of running 
it throughout the year.  At time, Helpers, Skills 
Instructors and parents/carers may help with 
particular activities and transport etc.  
 
So what are you taking on? 
 
• The Pack will meet once a week for about 

an hour and a half. 
• You will need to meet regularly with the 

team of Leaders in the Pack to plan ahead.  
Good planning will mean that everyone gets 
a chance to take part in the running of the 
meeting and some responsibilities can be 
shared out.  It also helps you to be aware of 
the equipment you will need.  Cub Scouting 
needs, wherever possible, to take place out 
of doors.  You will find more information 
about programme planning on Page 4. 

• The Pack does not function in isolation.  
There will be opportunities to meet and talk 
to the adults in the other Sections in your 
Group as well as the Group Scout Leader at 
regular Leaders' Meetings.  It is here that 
you may wish to discuss progression of 
activities as well as individual Members who 
will be coming up from the Beaver Scout 
Colony or moving into the Scout Troop. 

• There will be opportunities to meet together 
with other Cub Scout Leaders in your 
District at District meetings and events.  
This is always helpful in exchanging ideas 
and for finding out what is going on in Cub 
Scouting generally. 

• There are also Leader Training opportunities 
where you will meet other Leaders from 
around your County to exchange ideas and 
develop your skills as a Cub Scout Leader. 

 
REMEMBER: 
 
That parents/carers entrust their children to you.  
You will need to be at the meeting place in good 
time and ensure that their safety is uppermost in 
your mind at all times.  Good programme planning 
will help you in this. 
 
THE CUB SCOUT PROGRAMME 
 
When a young person joins the Pack, they are 
introduced to Cub Scouting and to the Balanced 
Programme, which has been designed to offer 
young people the opportunity to experience a 
wide range of subjects.  Cub Scouts will have the 
opportunity to gain Awards and badges, which are 
given in recognition of both participating in a 
Balanced Programme, and the effort made by 
each Cub Scout at their own level of development 
and understanding. 
 
A Balanced Programme 

The Cub Scout Programme is based on 
Programme Zones.  Each Zone represents a 
different development area in a young person’s 
life. 
Each Individual Programme Zone contains lots 
of ideas for activities, using a variety of methods   
By including ideas from each zone on a regular 
basis, you will be delivering a Balanced 
Programme to Cub Scouts. 
There are six Programme Zones in the Cub 
Scout Programme: 
 
Outdoor and Adventure Zone – This offers 
scope for young people to experience a 
community or environment wider than the world 
of their scout meeting, home or local area. 
 
Fitness Zone - In this Zone Cub Scouts learn 
how their bodies work, how to keep fit and 
healthy, and how to participate in physical 
activities. 
 
Creative Zone –Provides opportunities for the 
Cub Scouts to try a wide range of arts and 
crafts. For example drama, music and writing. 
 
Beliefs and Attitudes Zone – Helps Cub Scouts 
to develop spiritually and gain an understanding 
of different beliefs and attitudes.   
 




