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Community Action
Development
Programme

What is Community Action?
Community Action is a method by which the Movement can use and share the skills and benefits of
Scouting with others in the community.  The Community Action Development Programme, in its
current format, recognises that Scouting can play an important part in the development of young
people who are not, and are unlikely to become Members of the Association.

Why do it?
The Programme enables the Movement to contribute to the development of young people who are
disadvantaged or at risk and may often work in partnership with other agencies.  The programme
was developed because many young people were faced with an increasing number of problems,
some were severely disadvantaged or placed at risk and may never achieve their full potential.  Their
circumstances may mean that they have limited education, training or employment opportunities;
little or no parental support resulting in inadequate encouragement and direction being given and a
lack of finances to enjoy mainstream leisure activities.

In 1996 figures showed that:

• 20.6% of 16-19 year olds were unemployed, compared to 16.4% in 1994
• 36% of 14-25 year olds claim to have used drugs
• 17% of males and 13% of females aged between 14-17 years have committed a theft or

burglary during the last year
• 12% of males and 7% of females aged between 14-17 years have committed a violent offence
• 8% males and 8% of females aged between 14-17 years have caused vandalism.*
 (* Social Trends 27)

Therefore, the current goals of the Community Action Programme are to:
• offer young people who are disadvantaged or at risk opportunities to enjoy the experiences and

of Scouting without becoming Members of the Movement;

• work in partnership with other agencies within the statutory, voluntary and independent sectors.

What has been achieved so far?

To date, projects have addressed:
• Crime prevention through involving young people at risk of offending or re-offending with the

Duke of Edinburgh Award Scheme.

• Taking disadvantaged children on a summer activity holiday.
• Providing a structured training programme for long term unemployed persons (20-25 years).
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Examples include:

Bemerton Heath Multi-Agency Project
Bermerton Heath is predominantly a Council Housing Estate on the edge of the city of Salisbury, in
Wiltshire.  It has the highest  rate of juvenile offending in the Salisbury Police Division.
The aims and objectives of the project were to:
• give young people (14-17 years) access to Scouting type activities without the structure and

membership of traditional Scout Groups.
• look to address the type of behaviour that had been impinging on community safety.  eg, fear of

crime, quality of life.
• divert young people from crime via a structured leisure programme.

• nurture community ownership of the project.

The agencies involved were:

Wiltshire County Scout Council
Wiltshire Youth and Community
Wiltshire Youth Justice ( Social Services)
Wiltshire Constabulary

The Essex Experience
The 1997 Experience has now been officially launched, but it is the results from the 1996
programme which show how impressive the scheme has been.  The Essex Experience was a joint
venture between the Essex County Scout Council and the Essex County Youth Service.  It was
funded by the Home Office, under the “Make a Difference Challenge” and the Essex Youth Trust.

The aim was to :
• recruit, by innovative means, new volunteers between the ages of 16 and 24 from within Essex.
• provide an exciting and challenging experience for young people aged between 10 and 15 years,

who would not normally have the opportunity to participate in these new activities and who
would benefit personally from them.

• project the skills of Essex Scouting into the wider community.

23 young volunteers were recruited and 102 young people from the local schools were involved.

What support is available?

It is essential that Headquarters is aware of the work being considered because they provide:

• insurance for participants;
• permission for specific rules to be waived or amended because existing ones prevent or

inhibit the work;

Local information, support and contacts are available from your Field Development Officer.
Further information is also available from the Programme and Development Department at
Gilwell Park.


