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Introduction 
 
To operate effectively Scout Groups need property, 
equipment, personnel, cash and other support. 
Obtaining these resources from others in the 
community - Community Sponsorship - could be one 
way to satisfy one or all of these needs. The purpose 
of this fact sheet is to provide Group Scout Leaders 
and District Teams with the necessary advice to 
establish an agreement with a Sponsoring Authority. 
 
THE SPONSORING AUTHORITY 
 
Whether an individual or a committee acts for the 
Sponsoring Authority, regular contact must be 
maintained. Make sure that a representative is invited 
to meetings of the Group Executive and keep them 
informed of activities and progress. 
 
DRAWING UP THE SPONSORSHIP AGREEMENT 
 
Together, the District Commissioner, the Sponsoring 
Authority and the Group Scout Leader should discuss 
and agree a framework for the partnership. Once 
agreed, a Sponsorship Agreement should be drawn 
up. 
 
 
THE ROLE OF THE SPONSORING AUTHORITY 
 
Training 
 
The training of Members is the responsibility of the 
Group Scout Leader and the team of Leaders. It is not 
for the Sponsoring Authority to say, for example, when 
a camp may be held or who may attend. This is a 
training matter for the Scouters alone. 
 

Recruitment 
 
A Sponsored Scout Group may operate a policy of 
restricted recruitment. This must be defined in the 
Agreement with the Sponsoring Authority. A 
Sponsoring Authority such as a place of worship or a 
school may restrict recruitment to its own members. 
Similarly, a large business may sponsor a Scout 
Group with recruitment restricted to the children of its 
employees. No restrictions on recruitment may be 
made which contravenes the provisions of any statute 
or enactment. It must also be noted that membership 
of a school Sponsored Scout Group must be 
voluntary. 
 
Responsibilities 
 
It is vital that both the Sponsoring Authority and the 
Scout Group know their responsibilities. These must 
be agreed and understood by all concerned and 
written into the Sponsorship Agreement for future 
reference. 
The District Commissioner must therefore be satisfied 
that the Sponsoring Authority is prepared to discharge 
the following: 
 
Minimum Standards 
 
To accept the aim, method and policies of The 
Association as defined in “Policy, Organisation & 
Rules.” 
 
Development of Scouting 
 
To encourage the development of Scouting within the 
Group and to give the fullest possible encouragement 
and assistance to the Group Scout Leader in carrying 
out their duties. 
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The Sponsoring Authority might also be expected to 
take a lively interest in the Group, giving general 
support, encouragement and endeavouring to 
maintain the Group’s continuity. Likewise, the Scout 
Group should play an integral part in the corporate life 
and activities of the Sponsoring Authority. 
 
Property and Equipment 
 
To prepare an agreement with regard to property and 
equipment to be adhered to by the Sponsoring 
Authority and the Group and to be recorded annually 
by the District Secretary. 
 
It is necessary to differentiate between property 
belonging to the Group and that belonging to the 
Sponsoring Authority. This information must be 
recorded in the agreement drawn up by the Group 
Executive Committee and the Sponsoring Authority. A 
draft agreement is attached. 
 
It is important to remember that the term ‘property’ 
includes land, buildings, investments and money. This 
means that a permanent headquarters built on land 
which does not belong to the Group, is, in law, the 
property of the body to which the land belongs. The 
agreement must also make provision for the disposal 
of property, equipment and funds in case the Group 
has to close at some point in the future. 
 
The District Commissioner will also need to establish 
which, if any, of the following responsibilities the 
Sponsoring Authority is willing to assume and is 
equipped to discharge: 
 
Leaders 
 
To maintain the continuity of leadership and to 
approve Scouters for appointment subject to the 
provisions of The Association’s “Policy, Organisation 
and Rules”. 
 
The future of the Group will depend upon maintaining 
continuity of Leadership. If the Sponsoring Authority 
assumes this responsibility, it should select and 
approve the nomination of Leaders and must sign the 
Adult Application Form (AA) before it is passed to the 

District Commissioner and the Appointments sub-
Committee for approval. 
 
Financial Support 
 
To provide financial support or to ensure that the 
Group is able to acquire funds adequate to the 
fulfilment of its training programme. 
 
There are many examples of the financial support 
given by Sponsoring Authorities: 

Total [100%] funding of all the Group’s activities. 

A fixed annual grant, the Group raising any funds 
needed over and above the grant. 

Funding a portion of the Group’s budget. The Group 
Executive Committee would submit its annual budget 
to the Sponsoring Authority, which would agree to 
meet a certain percentage of the budget, which may 
be fixed or decided annually. The Group would be 
required to raise the balance. 

A fixed or unfixed amount of money for certain 
Group activities or specific projects such as the 
running costs of the meeting place or minibus, or 
meeting the costs of Leader training. 

Assistance with fundraising events rather than direct 
finance. 
 
Spiritual Development 
 
In the case of a religious body, to support the Group 
Scouters in their responsibilities for spiritual 
development within the training programme of the 
Beaver Scouts, Cub Scouts and Scouts 
 
 
THE AGREEMENT 
 
When all the above considerations have been 
discussed and agreed, the District Chairman must 
prepare the formal Sponsorship Agreement. A model 
agreement is attached. The Agreement must be 
signed by those concerned and lodged with the 
District Secretary. 
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Both parties have the responsibility of ensuring that 
the Agreement is reviewed at least every five years, or 
in the event of a change of Sponsoring Authority or 
Group Scout Leader. The Agreement can also be 
reviewed at any time at the request of either party. 
 
THE GROUP EXECUTIVE 
 
The Sponsoring Authority, or the Authority’s nominee, 
is an ex-officio member of the Group Executive 
Committee and takes part in the management of the 
Group. 
 
RELATIONSHIPS WITH THE DISTRICT 
 
The Sponsoring Authority has the right of consultation 
with the District Commissioner. The District 
Commissioner must take all reasonable steps to 
ascertain the Authority’s views before taking decisions 
on matters affecting the Group, particularly: 


An appeal by a Beaver Scouts, Cub Scouts or 
Scouts   
 
Where the Sponsoring Authority has agreed to 
assume responsibility for maintaining the continuity of 
leadership, matters affecting Warrants of Leaders 
in the Group, specifically signifying the approval of 
candidates for Warrants. 
 

The suspension of any Leaders, unless, in the 
opinion of the District Commissioner, this is a matter 
of such urgency that there is insufficient time for 
consultation. 

Group registration or recognition of a Section. 

The amalgamation of the Group with another. 
 
As long as communication between the Group and the 
Sponsoring Authority is maintained, there is little 
likelihood that a dispute will arise. Where a difference 
of opinion exists, the matter must be referred to the 
District Commissioner, who will give both parties the 
opportunity to state their cases before reaching an 
objective decision. 
 
Community Sponsorship is based on three important 
elements;  
TRUST, ENTHUSIASM and CO-OPERATION. 
Regular and frequent contact is the single most 
influential factor affecting the success of the 
partnership. 
 
Further Information 
 
Further advice and information on Community 
Sponsorship for Scouting is available from The 
Secretary’s Department at Gilwell Park.
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The following agreement is merely a model and may be amended as necessary. 
 
MODEL AGREEMENT BETWEEN A GROUP EXECUTIVE COMMITTEE AND SPONSORING AUTHORITY AS TO 
OWNERSHIP OF FUNDS AND OTHER PROPERTY 
 
 
This agreement is written in accordance with Rule 3.14 of “Policy, Organisation & Rules” of The Scout Association, to 
confirm the following agreement which we have made together. 
 
 
1 That the following items are the property of the .................................................................................…….. 
..................................................................................................... Scout Group of The Scout Association. 
[i] The Headquarters of the Group being a ..........................................................................................……………………. 
...................................……………………………………………………………………………………………………………….. 
[ii] The equipment of the Group, an inventory of which is attached. 
 
 
 
 
 
2 That the following items are the property of the Sponsoring Authority [specify here any items which 
it is agreed belong to the Sponsoring Authority] 
.....................................……………………………………………………………………………………………………………… 
.....................................……………………………………………………………………………………………………………… 
.....................................……………………………………………………………………………………………………………… 
 
 
 
 
 
 
3 In the event of the Group being disbanded ..................... per cent of the balance of the Group’s account 
at the [ ................................................Branch of ..................................................................................Bank] 
[National Savings Bank, Account Number ..............................................................................] shall belong 
to the Sponsoring Authority and ...................per cent shall be deemed to be the assets of the Group to be 
disposed of in accordance with Rule 13.5 of “Policy, Organisation & Rules” of The Scout Association. 
 
 
Date: ............................................................... Group Secretary: .............................................................................. 
 
Date: ............................................................... Sponsoring Authority: ..................................................................... 
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MODEL AGREEMENT BETWEEN A DISTRICT EXECUTIVE COMMITTEE AND 
SPONSORING AUTHORITY 
I ......................................………………………………………………………………………………………………. [full name] 
of ......................................……………………………………………………………………………………………… [address] 
as ....................……………………………………………………………………………………………….[description of office 
held relating to Sponsorship] agree to undertake the Sponsorship of the ........………..................................................... 
................................................................................. [title of Scout Group] Scout Group of The Scout Association 
[hereinafter referred to as “the Group” and I further acknowledge that such sponsorship shall be subject to the 
following conditions. 
 
1. I accept without reservation the policies of The Scout Association as set out in the “Policy, 
Organisation & Rules” [hereinafter referred to as ‘POR’]. 
2. I understand the requirements as to minimum standards as set out in POR and that these must be applied to the 
Group. 
3. The “Sponsoring Authority/*Group Executive Committee/*District Executive Committee shall be responsible for the 
provision of a suitable meeting place for the Group. 
4. *Membership of the Group is open to any person who may become a Member of The Scout Association as laid 
down in POR. 
*Membership of the Group is restricted as follows: [insert wording as required]. 
*The Sponsoring Authority shall nominate those persons who are to hold Warrants in the Group in consultation with 
the Group Scout Leader and the District Commissioner. 
5. *The Sponsoring Authority shall actively assist the Group Scout Leader and the District Commissioner in ensuring 
the continuity of leadership within the Group. 
6. *The Sponsoring Authority shall be responsible for the financial support of the Group. 
The Sponsoring Authority has agreed with the Group Executive Committee the following fundraising policy: [insert 
wording as required] 
7. I undertake to enter into an agreement with the Group Executive Committee or their Trustees determining the 
ownership of freehold and leasehold property; equipment and furniture; and investments and funds as between the 
Sponsoring Authority and the Group to countersign a statement of such determination or allocation to be lodged 
annually with the District Scout Council. 
8. I undertake to give the Group Scout Leader the fullest possible encouragement and support in carrying out his/her 
work and in the development of Scouting in the Group as described in POR and other official publications of The 
Scout Association. 
9. I understand that this Agreement shall be subject to review and revision as necessary five years from the date 
hereof or at such earlier date as may be agreed between myself and the District Chairman then in office. 
 
Date: ........................................................................ Sponsoring Authority: ...................................................................... 
I acknowledge that the above is a true statement of the Agreement reached, after due consultation between 
.................................................................................................. [name of Sponsoring Authority] and the District 
Executive Committee for the conduct of Scouting in the ............................................................................. [title of Scout 
Group] Scout Group. 
 
Date: ........................................................................ District Chairman: ............................................................................ 
 
 
Note: *Items marked thus are subject to negotiation, and may be deleted as required.  


