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I'm delighted to introduce yet another year’s Annual Report. Thanks and warmest congratulations to all
in BGA, who work so hard so as to offer a varied and effective Scout programme for all our young
members. It was great to meet up with Scouts and Leaders from BGAs in five different parts of the world
at the World Scout Jamboree!

We in the BGA Team in the UK will continue to do all we can to help. Anne Payne has been working as
Assistant County Secretary for some months and Jackie Martin has joined the volunteer team, to
support our work on adult training (Jackie recently retired from a full time post with the Scout
Association). We are also pleased to welcome Tim Taylor as Nights Away Adviser.

During the year, Heather Elliott stepped down from editing Far and Wide so that she can concentrate
on her role as County Training manager. Many thanks to her for all her work over the past few years.

This is our centenary year and, although it's not quite over yet, perhaps we can allow ourselves a little
pat on the back for all that has been achieved in the past one hundred years. Now is the time to look to
the future!

We are including in this Annual Report some photographs capturing something of the spirit and variety
of our Sunrise celebrations in August — which we shared with all Scouts all over the world.

David Bull
International Commissioner
County Commissioner, British Groups Abroad
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This, our fourth Report, covers the period from April 2006 to October 2007.
Activities

The Nights Away Authorisation Scheme has been in operation since September 2004. We
have now appointed Tim Taylor as Nights Away Adviser to enable a more 'hands-on'
approach to the review and issue of Nights Away Permits.

Appointments

During the period, Ann Payne was appointed as Assistant County Secretary (Appointments)
to assist me in the management and processing of the various forms and records within the
Appointments process. We have also introduced 'Adult Appointment Packs', containing all the
necessary forms to be completed should an adult express a wish to help out at a Group.
These packs have been sent to Group Contacts and further supplies are available from me -
use of the packs will ensure that all the forms are completed at one time and guidance notes,
hopefully, will reduce the number of errors in completing the forms.

Expatriate life means that adults (and young people) arrive and leave at short notice. During
the 19 month period under review, 41 adults have been issued with a Provisional
Appointment and 15 have completed their Getting Started training to receive their Full
Appointment.

One matter that leads to delays in issuing Provisional Appointments is the time taken to
complete the Criminal Records Bureau process. This is outside the control of The Scout
Association however correct completion of the CRB application will reduce the time taken. For
example, we still get forms completed in blue ink or without a full five year residential address
history - if the form is completed in blue instead of black ink, a new CRB form must be
completed, sent back to the applicant to re-sign, and returned to me before it can be sent to
the CRB!

A further matter which leads to delays in the issuing of a Full Appointment is the completion of
the Getting Started training. The County Training Manager is always willing to assist and
encourage individuals to complete their training!

Unfortunately, during the period, 32 Adults have left BGA. Our thanks to them and to anyone
else who has left that hasn't yet been advised to us! If the Scouting experience has been
good, and adults returning to the UK wish to be ‘introduced' to Scouting in their new locality,
then we can make sure the local County/District are notified - but only if we know!

Badges

All Group Contacts have been appointed as 'Badge Secretaries' for their Group allowing them
to order Badges directly from Scout Shops Limited via the web. Any changes to the local
Badge Secretary must be advised to me so that | can authorise the change of Badge
Secretary. If you are having any difficulty, please let me know and | will endeavour to sort it.

BGA County Badges are still available from me. During the year we did actually run out
(unfortunately just before the World Jamboree - bad planning on our part!) but we have been
able to get a new stock of badges and keep the same cost price of 30p per badge. County
Badges now come in batches of 50 (£15.00) and postage will need to be added to the cost.

BGA Essentials

There have been no major changes to the BGA 'handbook’ during the year. The current
version is available at www.scoutbase.org.uk/ps/inter/uk/bag/index.htm . BGA Essentials is
being reviewed and any changes will be notified to Group Contacts.



Communications

As a means of increasing the communication possibilities within BGA, a FaceBook group has
recently been set up. It is a closed group, so you will need to ask to join (and be approved),
so that the contents are not visible to anyone who is not a member. The link to the group is:

http://www.facebook.com/group.php?gid=5773202993
Census

The annual Census is due on 31 January each year - a particularly bad time at work for me!
Your help in completing the Census Returns as soon as possible would make my task a lot
easier! The 2007 Census figures appear below however there was a great deal of difficulty in
collecting figures in 2007 so they are probably not accurate. | will try harder in 2008 - so, if
you are a Group Contact, you have been warned. | will be persistent!

Martin Payne
County Secretary
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Jan Miller 1st Falklands

€ +
Jim Ward 2nd Dubai

( +
Stephen Baggley 1st Mallorca

5 +
Saad Rabia 1st Abu Dhabi
Robert Troost 1st Fuengirola The Ark ESU
Robert Caldwell 2nd Dubai
Angela Yon 1st Ascension Islands
Lynne Armitage ESU Spain
Paul Southern, 1st Oman
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Since being appointed as County Beaver Scout Leader for BGA | have contributed to Far and
Wide by writing the programmes on a plate section for Beaver Scout Leaders. The one thing
| am not sure about is how many of you actually receive or otherwise have access to a copy
of Far and Wide. If | had to make a guess | would say not many as | have not received any
feedback at all' If you do not get your own copy of Far and Wide you can always download a
copy from http://www.scoutbase.org.uk/ps/inter/uk/bga/index.htm. Headquarters has also
introduced an e newsletter for all sections which | shall email to everybody each time | receive
a copy.

This year has been a very exciting time for Scouting with the World Jamboree taking place in
the UK, plus the celebrations during our Centenary Year. | hope that you and your Beaver
Scouts have had the opportunity to join in the celebrations with the rest of your group. it
would be great to share your successes with the rest of BGA. Therefore please let us have
any pictures or information and | will make sure it is circulated.

| am about to start putting together a resource/information booklet to help new Colony leaders
and hope that some of you could help. | am looking for games and programme ideas:
anything that has worked well in your Colony that we could share with other members of
BGA. Please let me know what you would have found helpful/useful when you started in the
Colony.

If any leaders are in the UK at any time please let me know and | will try to meet up with you.
It would be great to put a face to a name. Also if there is ever anything you are not sure
about or feel that you need that little bit of extra support then please feel free to contact me.
This can be done by email, Skype or telephone.

Debbie Phillips. County Beaver Scout Leader
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The best part of the time between the last Annual Report and this one has been taken up with
the Centenary Celebrations. Cub Packs across BGA joined in with themed camps and
sunrise events. 1st Fuengirola in Spain sent a report and photos of them renewing their
Promise on a foggy morning. Look forward to seeing the report and pictures in the next
edition of Far and Wide.

During this year a change to the Nights Away system has happened for BGA members. We
now have a Nights Away specialist. All Nights Away permits or Nights Away notifications
should now go to our Nights Away specialist. This should give a speedy and consistent
response to the applicants.

Most groups in BGA have active Cub Packs. Sadly, during this past year, some Cub Packs
have had to go into hibernation due to lack of adult volunteers. | hope that by the next AGM
report we will have happier news to report from these groups. The Centenary celebrations in
the UK have had an influence in both young people wishing to join and adults volunteering to
help Scouting. Let’s hope the same thing will happen for the BGA Groups.

Far and Wide continues to be published with news from the groups and specialist articles
from the section specialists. | do not get very much feedback from this publication but, I live
in hope that one day a Cub leader will send a programme idea for publication.

| have been in contact with CSLs and BSLs by forwarding the e-news published by
headquarters. Most of the messages coming to me after that were of errors in the e-mail
address or of post boxes full! | feel, however, that forwarding it is one way of keeping contact
and showing that there is someone to contact if the need should arise.

Astrid Roberts, Assistant County Commissioner (Cub Scouts)



In this Centenary Year | am sure the Troops in BGA have been active in delivering exciting
programmes to their Scouts. | am sure that this is the case, but | cannot say for sure. | know
that the Troop from Fuengirola have had a great Summer Camp as | was fortunate to meet
them at Hylands park when they visited the World Jamboree - travelling down from Walesby.
It was great to meet some of the Scouts and | must admit they looked great in their white
uniform shirts - the really stood out in the crowd of 40,000 other Scouts at the Jamboree.

To link in with the World Jamboree a Contingent Badge was produced. This was designed to
include the standard BGA County badge along with the countries represented. There are a
number still available for BGA Members to purchase if they so wish. Details will be circulated
after the AGM

The 3rd Dubai however has shown that they have entered into the Centenary Year
programme with enthusiasm with a report full of activity - their camp on the Isle of Man along
with their Sunrise Breakfast. More from them in the next Far and Wide.

Which links in nicely with other contributions to Far and Wide. Contributions have included
programme ideas on a number of Jamboree based themes. | have no idea if they are used,
but will keep producing them anyway!

Having completed a full year now as County Scout Leader for BGA | have to admit that it is a
challenging task when you get very little output from the Troops. My challenge to myself in
2008 is to create two way contact with all Troops in BGA. Wish me luck!

Darren Bretton, County Scout Leader
/ ! 1" #

Dubai ESU opened in March 2007 with 4 Scouts who moved up from the 3rd Dubai Troop. In
September another 4 moved up, giving a Unit of 8 with more to come in the New Year. In
January 2008 a new American Leader joins them who is very experienced Scouter and will
show them Scouting skills.

A Desert Ranger taught the Explorers desert survival skills, which was an eye-opener for
those who thought they knew the desert! The ESU organised the Halloween Party for the
Scouts and invited 3rd Dubai Cubs, making a total of 58. They set an orientation course for
the Scouts and arranged a BBQ afterwards. They participated in Archery and also visited Abu
Dhabi and the Tsar of Russia's artillery and armoury exhibition, artefacts never before been
seen outside the Kremlin. Catapults were made and the best gadget competition was held for
the November camp. They are now planning a joint camp with the Oman Explorers, north of
Dubai, where there is a lagoon with kayaks for hire. Also to be planned is a trip to the Oman
to camp with Oman’s new Explorers, which will be beneficial for all.

Oman ESU began in April 2007 with 5 Scouts moving up and another 6 in September with
Richie Mahon and Paul Southern as ESLs. They have had lots of activities with craft, cooking
and recent bonfire nights the favourites! They are planning a camp with the Scouts on the
beach in Muscat and have just embarked on the Platinum award and hope to award some by
next summer.

Ascension Island ESU continues to have a very active and varied programme under the
watchful eye of Johnny Hobson. A contingent from the Island attended the World Jamboree in
UK and had a wonderful time. Despite frequent loss of members who leave the island to find
work, the Unit seems to be holding its own due to a new influx moving up from the Troop.



St Helena ESU numbers are small due to members leaving for work, so many of their
activities are with the Troop.

Falkland Islands also have few Explorers, although some went to the World Jamboree and
really enjoyed it.

Fuengirola ESU in Spain work closely with our sole Scout Network. Camping outside proper
tourist sites is forbidden in Spain, but the Unit managed to get away on a 30km bike ride
between Port Torrano (NE Cadiz) and Olver (NE Ronda) with an overnight camp in between.
There were at least 3 viaducts and 30 tunnels to go through. The Unit and Network also took
part in the Group Sunrise ceremony renewing their promise from the top of Fuengirola Castle
overlooking the sea.

Young Leaders has yet to get off the ground in a significant way in BGA although we have
one YL in Oman and another starting in Dubai, both as members of Compass, the County
ESU.

Fuengirola Scout Network works a lot with the other sections and many of them are taking on
warrants. They also assist the Explorer Scout Unit in planning and running its programme.

The number of Activity badges gained by BGA Explorers appears satisfactory, although work
is required on the Platinum and Diamond Awards and of course Queens Scout. Some Duke
of Edinburgh’s Award or International award work is done, but this is sponsored by schools
rather than through Scouting. Much of the problem is the rapid mobility in BGA. However as
the newer ESUs develop and Explorer numbers increase we hope to see the number of
Awards increase.

Tony Dunn
Assistant County Commissioner (Explorer Scouts)

Since my last report there has been a mixed response to training. | had hoped that in this
centenary year | would have been able to recommend a lot of Wood badges, however, that
has not happened with only one being awarded this year.

Last September | spent a long weekend in Fuengirola running training sessions and in
October | spent a week on Ascension training Leaders. Sessions in both locations were well
attended with all twelve of the Leaders on Ascension taking part in nearly all sessions.
However, not all the follow up validations have been forthcoming. There was potential for
between twelve and fifteen Wood Badges to be awarded, but the year is not quite over so it is
still possible in this special year.

In other places some Leaders have been working diligently towards completing Modules but
unfortunately there are still some who think they do not need to do anything. Previous
knowledge and experience can be accredited but all Modules still need to be validated. | am
only too happy to help with this if contacted.

My thanks must go to James Millington who is serving in the RAF in the Falklands and has
been doing some training out there for me.

As | am writing this | am preparing to go to Istanbul and Dubai for training visits so hopefully
there will be more Wood Badges in the pipeline.

Last but not least, in September when Jackie Matrtin retired from her job in the International
Department at Gilwell Park | was very happy to welcome her on to my small but select
Training Team as Deputy County Training Manager. Jackie’s’ main role to start with will be to
help all those Leaders who have been in the role for some time and have not got their Wood
Badge to complete their training. She will also be helping me to develop methods of delivering



training particularly to those in far flung places where a visit is not always possible. | look
forward to working with her as she has many years of experience working at Gilwell.

Let’'s work together to make 2008 be a more positive year for training, after all it is aimed to
help you as a Leader and make your life easier.

Heather Elliott, County Training Manager
16 "%

Throughout the year the Groups have received support and encouragement to attract more
supporters to join the Scout Fellowship through the International Scout Fellowship.

Information, advice and guidance are available to Leaders wishing to promote greater
involvement in supporting Scout Fellowship in the UK.

Members have been involved in the Centenary Celebrations and, in particular, the Scout and
Guide Flame Project on its route from B.-P.'s grave in Nyeri to the site of the first Camp Site
on Brownsea Island and arriving at the World Jamboree on 1 August.

We are anxious to encourage greater support through recruitment around BGAs.

Alan K B Beavis
Chairman, International Scout Fellowship
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County Commissioner
County Secretary
Assistant County Secretary

ACC (Beaver Scouts and Cub Scouts)
County Scouter (Beaver Scouts)

ACC (Scouts and Explorer Scouts)

County Scouter (Scouts)

County Scout Network Commissioner
County Duke of Edinburgh’s Award Adviser

-
County Training Manager
Deputy County Training Manager
Nights Away Adviser
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County Historian
Editor Far and Wide

International Scout Fellowship
International Manager
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