Headquarters
implements the
Committee’s policy
and provides the
services necessary
for Scouting'’s
development.

Decision-making
structures

The decision-making structure within The Scout Association is made up of
volunteer committees who work with the staff at Headquarters.

The Scout Association is governed by the Council of The Scout Association
(membership as detailed in the chart overleaf). The Committee of the Council
maintains Headquarters whose various departments implement the Committee’s
policy and to provide the services and materials necessary for the development of
Scouting. The Committee of the Council delegates some of its powers to an
Executive Committee and to four main sub-Committees:

e The Chief Scout’s Committee

e Programme and Development sub-Committee
e General Purposes sub-Committee

¢ Finance sub-Committee.

In turn, various National Support Teams headed and supported by National
Commissioners advise the sub-Committees.
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How do we get our opinions heard at national level?

There is a defined structure within the Association so that all Members: young
people, Leaders, line managers and other supporters are able to influence the
Association’s policy making at all levels.

Council of The
Scout Association

Committee of

the Council
Executive
Committee
P&D Chief Scout's
sub-Committee Committee
National Chief
Support Team Commissioner
Regional County County
Communication Commissioner Executive
& Consultation ‘ |
meetings — —
District District
‘ Commissioner Executive
ACC ‘ ‘
‘ Group Scout Group
ADC Leader Executive
Members

The above diagram shows the route of communication within The Scout
Association. Individual Members can choose to express their opinions through the
line management structure and/or through the Section supporter route. These
opinions are fed as appropriate into Headquarters sub-Committees and are taken
forward to the other Committees and are decided on as policy by the Committee

of the Council.
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